Stop, Drop and Roll

If the cockpit of the Apollo 11 had a
continuous recording of the conversations
amongst Buzz Aldrin and his team mates,
would we have heard, 2Boy, this place is
so small, | can't even change my mind in
here.°. 2lt's too hot or too cold in here?°.

In Oregon, going through a wet and cold
spell where all you hear is, 2Gosh, | sure
wish this rain would go away and the sun
would come out.° No sooner than the sun
comes out and all you hear is, 2Man, this is
too hot # is it ever going to rain again?°.

How about at the grocery store, 2Why do

all these people have to come through my
check-out line? I'm too busy. Can't they use
the self-service line?°. @When is my next
break? When is lunch? When is payday?°.

| wonder if there has ever been anyone
that sits on a city council or board of
directors that have been caught with
their creative juices spewing forth com-
ments that point towards the 2glass being
half empty® more so than 2half full°.

Operators never talk negative about
their supervisors, and supervisors never
have anything bad to say about the

city council or their lack of good deci-
sion making either + do they?

What do all these comments have in com-
mon = they all have to do witbomplaining

| have often said, @lf you have a challenge
with learning something; then teach it

and you're bound to learn that subject.®
Likewise, | have heard it said, @If you want
to write a good literary piece; then write
about something you know well.° Does
that mean | know much about complain-
ing? Naw % heck no, not me! Ok, so |
do%doesn't everyone to some extent?

Although in general use, a complaint is

an expression of displeasure, such as poor
service at a store, or from local govern-
ment services or lack of (I love our DMV).
A complaint can be a formal legal docu-
ment that sets out the basic facts and legal
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reasons that one party believes are suf®cient ket
Girguit-Rider

to support a claim against another person,
persons, entity or entities that entitles the
plaintiff to a remedy such as $ money $.
Speaking of the DMV, as of my most recent
visit, | still don't understand whyhey

kept referring to themselves as @Bottom
Feeders®. | am so glad they don't com-
plain + just like to talk about ®sh | guess!

Many complaints are certainly legiti-
mate. At this time, and certainly by the
time this article comes out, the com-
plaints | hear (and have made myself)
about our sky-rocketing fuel prices at
the pumps have grown exponentially.

Complaining is a thought pattern that we all
participate in £ some more than others. It
could be considered as an act of creativity.
If something doesn't seem 2right® or jive®
with our daily standard operating proce-
dures, we feel compelled to make mention
of it. The more we complain, the more we
may seem justi®ed. The problem with this
though is that it can become fertilizer for
more of the same. How we keep track of
complaints (deal with issues), and create a
positive outcome is the important goal.

As | mentioned, many complaints are truly
justi®able. As a protective and practi-

cal device, the initial negative response

to what we don't want in our lives is

®ne. If we should continue to complain,
then we might be reinforcing the nega-
tive + and that's most likely not going to
lead to a positive outcome. Some people
can become addicted to complaining. The
more | think of how to prevent this, the
more | ®nd myself looking for solutions.

af you are not part of the solution + then
you are part of the problem.® One of the
best things | have ever done in my lifetime
is to teach. | have been invited to speak at
city council meetings as well as board meet-
ings. There have been good ones and bad
ones. Usually from my perspective, when

a common entity has a goal and a direc-
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tive, then it's only a matter of time until
the bene®ts are reaped. When | hear the
echoes of back biting and the rumor mill, |
hear complaints that could sink an aircraft
carrier, much less a small community.

For me to teach, | can only offer infor-
mation. It is up to the individual(s)

to take that information and insert it
into the goal setting and planning divi-
sion of their association. After all, they
are the 2decision makers® not me.

If I can only plant a seed, | would hope
that it isn't dug up to see if it is still grow-
ing. Complainers like to dig up the seed
knowing full well that they haven't yet
allowed it to grow. By digging it up, they
prove that it is still there but kill it in the
process. If you want the plant to grow,

then don't dig it up! Some don't bother to
water the seed or fertilize it and it dies as
well. Seeds really don't need a great deal of
attention + they merely require the use of
their initial intent. If you want an apple,
don't plant a ®r tree. If you want lumber,
then plant a ®r! And if you want a new
water storage tank for your system, plant a
Capital Improvement Fund in your budget.

When it is necessary to build a new

project, it is easy to complain about not
having any money to use. Where did it
go? It never got there in the ®rst place.

At one of the classes | have attended, the
instructor planted a seed with me that

has stuck for quite some time. He said,
aSuccessful people do the things that
Failures have refused to do.° If you expect

to fail then you will. Simply paying lip

service with positive intentions doesn't
cutit. The constant negativism will win
over the best of intentions. Just DO it.

Complaining also has a cost. It can
breed contentiousness. (Ever heard
Monty Python's @l didn't come here for
an argument!® 20h yes you did!° 2|
certainly DID NOT!°%, 8So sorry, the
Complaint Department is down the hall¥a
this is the Argument Department!©)

How long could a professional business last
with continuous complaining without any
positive or changing results (a.k.a. - insan-
ity?)? It has considerably divided belief
systems leading to division and dissension.
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Consider how & ippant® comments might
be received¥smany times we speak about
and have opinions on matters we really
don't know all the information about!

Complaining is rebellious. Micro man-
agement is a good example of this; for
it is the person that refuses to act within
the decision-making team and launch
out on his/her own agenda and 2ride
herd® on the unsuspecting subordinates.
Majority vote is usually accomplished
with more than one person! (Surprise!).

Complaining also shows a lack of vision.
Should we lose track of our faith and
trust, then our vision will be short lived
and a speedy demise is close at hand.

Complaining can also lead to playing the
aplame game®. When we 2refuse® to do
that which is good and right, it usually
means that we ourselves didn't want to
take on the responsibility ourselves. That
takes serious backbone¥ssomething | have
always admired in strong leadership.

Several things do hold true in the complaint
department. Justi®ed complaints have their
place in society and in our thought pat-
terns. If we all just sat around thinking,

at's all good?®, then we are doomed to suffer
the consequences. In other words + see a
awrong® and make it éright®. Get “er done!

Otherwise, complaining can be quite
contagious. It can lead to weakness
and dissension. Positive antidotes to

complaining should include resolve
to become more of an encourager.

| have heard it said, @If you can't change
the weather + then change the way you
think about it + or just stand there and
take it like a donkey in a hailstorm!©

My most recent antidote that | have
learned to curb the complaint depart-
ment is to respond to the @®re drill°
approach. Remember the 2Stop,
Drop, and Roll° method?

Stop: Your Tongue

Drop: The Subject (If it is destructive

or doesn't help the situation)

Roll:  With the Punches (Smile

at your next ®lIl up!s
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